
STRATEGIC PLAN 2017 to 2022 

Executive Summary 

We have built on our past, learn from today and embrace the future challenges 

"A Caring Place for Seniors" E.J McQuigge Lodge is committed to providing 

compassionate quality care and services, in partnership with community and families using 

a holistic, multidisciplinary approach 

The development of the plan followed a process that was approved by the owner with information from Ministry of Health and Long Term Care. 
Ministry of Labour, Public Health and Accreditation Canada information, results from resident and family surveys as well as community, 
contract and support service consultation. All staff were given an opportunity to be involved in the updated SWOT analysis and workplace 

surveys in a process called "Amnesty Cafe". With input from Residents. Families, Community and Staff we identified our main Strategic 

Directions for 2017-2020. 

Some strategic directions from previous plans have been identified and refined. Long range planning in health care must be a flexible and fluid 
activity. Our environment is constantly changing and we have been able to amend our processes as regulations, cultural and requirements dictate. 














